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Clay Township Phragmites  
Management Program

By Bob Williams 

Clay Township Phragmites Management Advisory Board 
Bob@Phragmites.org

July 2015
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SEMCOG and Ducks Unlimited survey around Lake St. Clair
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Clay Township – 8,660 acres

(16% of the total area of Clay 
Township is phragmites)

(70% of the 12,300 acre 
total acres of phragmites 
around Lake St. Clair)
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Some communities
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Clay Township
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- Fills in canals, rivers and streams
- Reduces water flow capacity
- Clogs water intakes

- Dries out wetlands
- Navigation hazard on roads

and waterways
- Reduces native plant and animal population and diversity

WE KNOW THE PROBLEMS
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Blocks views

Clay Twp. residents’ greatest concerns
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Fire Hazard
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Limits access to recreation
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Reduces property values

• In the mid-1990’s 
the DNR started 
Phragmites 
Control at St. 
John’s Marsh, 
Clay Township, 
St. Clair County
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Year 2003

Began Phragmites 
control at Stewart Farm
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September 2005
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Workshop topics
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• Why should we control Phragmites?

• How does it spread?

• How can we distinguish it from native plants?

• What is the best control method without chemicals?

• What is the best control method with chemicals?

• Where can we get them?

• How much do they cost?

• What safety practices do we need to follow?

• What equipment do we need?

• When should we treat it, burn it or mow it?

• Do we need to get any permits?

October 2005

• Harsens Island Phragmites Committee was 
formed by 5 residents.

• Over the next 5 years
– Phragmites.org

– Workshops

– Permits

– Treatment

– Chemicals

– Samples

– Equipment
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Equipment for cutting 
over water

Local residents developed specialized 
equipment
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Equipment for cutting 
under water

Equipment for 
cleaning up
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2005-2009

• Harsens Island Phragmites Committee 
worked as an unofficial, unregistered 
committee of citizens to help each other 
solve a problem which was common 
within the community.
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Initiation of the Clay Township Phragmites 
Management Program

• Clay Township Supervisor and Ernie Kafcas  

• Four months, 50 property owners and 
government representatives

February 2010
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The Problems Identified

– Knowledge

– Contractors

– Assistance treating 

– Coordination

– Chemicals

– Equipment

– Permits.

Property owner needs
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Clay Township PAB and
Phragmites Management Plan and Program

June 2010 Resolutions of Plan and Program

Phragmites.org

– Property owner needs

– Coordinator and a volunteer organization 

– Surveying the infestations 

– Priority treatment areas 

– Sources of funding

May 2010 Clay Township Board appointed 

Phragmites Management Advisory Board
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Sign and hotline  

Phragmites.org
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Conducted 11 Phragmites Management Workshops 
and trained 400 people in Phragmites Management
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Clay Township Spraying and Mowing Permits

Annually – 350 Spraying permits & 100 mowing permits

• Application 

• Database

• Inspection

• Consultation

• Workshop 

• Permits

• Approval letter

• Treatment

• Reports
Phragmites.org
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Herbicide Distribution

• Application 

• Workshop 

• Order and Pay

• Township purchases 

2.5 and one gallon 

bottles by the pallet

• Homeowner pickup 
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Volunteers and Donations

• Over 100 properties treated by volunteers 

• 15 foot boat and outboard

• 24 foot pontoon boat

• $4000

• trailer and 100 gallon sprayer

• Sprayer for pontoon boat

• Backpack sprayers

Phragmites.org

Purchased
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Coordination

• Interview certified contractors
• Make list available 
• Contractor permits included with Township
• Obtain State approval to treat State lands
• Coordinate adjacent property owners
• Establish neighborhood coordinators
• Other agencies
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Local contractor, Bobby Bryson purchased a Marshmaster
GreatLakesPhragmitesCutter.com
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Other agencies

• MDNR
• MDOT
• SEMCOG
• SCC Planning Commission
• SCC Road Commission
• SCC Drain Commission
• Algonac
• Cottrellville
• Ira

Phragmites.org
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View
Enhancement

before

after
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Ecosystem Restoration

before

after
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Recreational Access

before

after
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before

Fire Safety

after
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Lessons Learned

- Generally the public is more interested in restoring their view, 
their access to recreation, property values and their fire safety 
than they are in increasing biodiversity.

- There are people who want to keep their Phragmites, usually 
for privacy purposes.

- There are people who do not want any herbicide used 
anywhere in the community.

- It is difficult for a volunteer based stewardship group, even 
when associated with a local government, to get financial 
support through grants.
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Additional Comments

- Michigan DEQ spraying permits should be extended to be valid 
for a five year period, to match the mowing permit.

- Spraying and mowing permits should be coordinated to be 
issued through a single application process.

- Other townships in our area have discussed having a similar 
program but so far they have been unsuccessful in doing so.  We 
believe the problem may be that the phragmites is not as big a 
problem in their township as it is in Clay Township.  This may 
suggest the need for a more regional homeowner assistance 
program in areas where the phragmites problem is limited.
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Additional Comments

- Sustainability – The current grant regulations do not encourage 
sustainability.

- Grants should not limit the use of funds to only private or only 
public lands.  These are intermixed.

- Our services and treatment recommendations are directed at the 
homeowner, while most research and recommendations are 
based on large scale projects.  Homeowners have little money, 
free labor and want to see it gone now.  We don’t recommend 
Imazapyr.  
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